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Message from the Mayor
Our collective vision for the Moreland Food System Strategy 2017–2020
is to create a just and vibrant food system.
We all know how integral the food system is to our health, wellbeing
and the ecosystem. Therefore, this strategy is intentionally aspirational
and will require all of us working together to achieve these goals.
We are fortunate that in Moreland, we have a passionate, skilled
and dedicated community already doing much of this work and
the strategy will support this good work and address some of the
opportunities.
We are also very proud to be able to celebrate and honour the
connection and care for the land and food traditions of our traditional
owners, and those of migrant heritage that have also contributed to
food and growing culture.
It is important not to forget these traditions and rituals and to ensure
we share these with each other as a way of connecting and learning.
This strategy will be looking at all aspects of a well-connected food
system, ranging from production and process, to distribution and
access, and to finally consumption and waste recovery; which then
feeds in to production again.
Some of the actions that will bring this strategy alive will be our
participation with the City of Darebin in the Backyard Harvest
Festival; setting up of a community network that will help drive and
support the implementation of the strategy, and ensuring internal
Council processes are made easier for community members to grow
vegetables and fruit trees locally.
This is only the start and I look forward to seeing the wonderful work
that will make a difference in our community.
Thank you.
Cr Helen Davidson
Mayor Moreland City Council




Our vision is
a sustainable,
just and vibrant
food system.
A sustainable food system contributes
to a more resilient community and a
healthier environment.

                                        A just food system
                                        ensures that nutritious
                                        food is socially and
                                        economically accessible
                                        to everyone in the
                                        community.

A vibrant food system
protects and nurtures
healthy food culture and
celebrates diversity.

Above: Welcome dinner at
Fawkner Community House
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Above: Tania Lacey tending to her
veggie patch at West Brunswick
Community Garden.




Our vision
The need to foster local food systems has been       Our vision is a sustainable, just and
increasingly recognised over the last decade.
‘Research shows that cultivating local food          vibrant food system. A sustainable
systems can significantly enhance the health and     food system contributes to a
wellbeing of communities, improve the availability
of and access to nutritious food, strengthen the     more resilient community and a
local economy, and revitalise urban and natural      healthier environment. A just food
environments. The Victorian Parliament has
noted the need to consider food production           system ensures that nutritious
and distribution within the planning of urban        food is socially and economically
communities, with other authorities identifying
access to affordable food and the opportunity for    accessible to everyone in the
people to produce, sell and buy local foods, as      community. A vibrant food system
priorities for supporting community resilience’. *
                                                     protects and nurtures healthy food
Increasingly, members of the community
are seeking locally grown food that reduces          culture and celebrates diversity.
our carbon footprint, increases community
connectedness and enriches our collective            This strategy guides the work we will undertake
culture. Developing and nurturing a local food       at Council, in collaboration with the Moreland
system is no longer marginal, it is mainstream.      community, to achieve our vision. It describes
In February 2017, Moreland City Council became       the goals we will work towards and the actions
the seventh local government in Australia to         that will help us to achieve these goals. This
sign the Urban and Regional Food Declaration,        strategy also provides an overview of the good
which recognises that access to nutritious food      work already underway across Moreland that
is a fundamental human right. The declaration        can be leveraged to enhance our food system,
articulates a number of principles relevant to       and demonstrates Council’s commitment to
building a resilient local food system, including    championing new initiatives.
proactively informing planning and legislative       The implementation of this strategy will provide
action related to environmental stewardship,         the building blocks that set Council and the
food security, health and wellbeing, and urban       community up for success in advancing a
livelihoods.                                         sustainable, just and vibrant food system into
This is Moreland City Council’s first Food           the future.
System Strategy. Our vision is a sustainable,        * Heart Foundation, VEIL & VicHealth, Food-sensitive planning and
                                                     urban design: A conceptual framework for achieving a sustainable
just and vibrant food system that contributes        and healthy food system (March 2011) p 2.
to a more resilient community and a healthier
environment; ensures that nutritious food
is socially and economically accessible to
everyone; and protects and nurtures healthy
food culture whilst celebrating diversity.
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Outcomes
By 2020, Moreland will be well
on its ways to achieving the
following outcomes:

The Moreland economy is stronger          Local governments and
and the community more resilient.         communities that focus on
                                          developing and nurturing
The Moreland community is
physically and mentally healthier.        their local food system can
                                          expect lower unemployment,
Everyone in Moreland has the              healthier people and thriving
opportunity to produce food at            local food enterprises.
home or nearby.

Locally grown and raised food is
a central, celebrated part of the
Moreland community identity.

Food practices across Moreland are
sustainable.

Land and spaces across Moreland
are healthy and productive.

Food security is enjoyed across the
Moreland community.

The Moreland community has
the knowledge and skills to grow
nutritious food.

The Moreland community has
the capacity to build a better food
system.

Right: West Brunswick Community Garden.
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Principles guiding the
delivery of this strategy
The following principles guide
Council’s approach to delivering
this strategy:

Council will strengthen its
partnerships with the community
and work collaboratively.

Council will encourage community
participation and consult with the
community to ensure that proposed
solutions meet their needs.

Council will apply an equity lens to
the implementation of this strategy,
to ensure that all members of the
Moreland community benefit from it.

Council will strengthen existing
policies, programs and initiatives
that support this strategy.

Council will support innovation to
overcome barriers to delivering this    Moreland City Council
strategy.                               will positively influence
                                        investment in a sustainable,
Council will influence other
                                        just and vibrant food system
governments to take action that
                                        through partnerships with
enhances the environment, food
security and urban and regional         the community and other
livelihoods.                            governments.
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Above: Resident buying fresh
produce at Coburg Farmers Market.
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What is a
                                food system?

                                Food is a central part of daily life. All aspects
                                of how food is grown, moved from one place
                                to another, consumed and disposed of can be
                                collectively termed a ‘food system’.
                                In pre-1950s Moreland, food was grown and
                                eaten largely within the locality or region.
                                In the prevailing globalised food system of
                                today, much of our food is grown remotely,
                                transported over long distances, sometimes
                                stored for extensive periods and then
                                distributed for purchase at retail outlets.
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The problems of a linear or                              • The further food is transported, the more CO2
                                                           and other greenhouse gases are released into the
non-local food system                                      atmosphere via transportation.
The current food system does not readily provide         • The global food system is a major contributor
for a sustainable relationship between food’s              to greenhouse gas emissions that are changing
production, its distribution, its consumption and its      our climate. Food production and consumption
disposal, because there is a lack of proximity between     currently accounts for almost 30 per cent of
where food is grown and consumed. Significant              Victoria’s carbon footprint.
environmental and social challenges are associated       • As food (and the ways we acquire it) become
with dependence on the current food system:                more homogenous, regional differences in the
                                                           varieties of food we grow disappear and culinary
                                                           skills are lost. Food is becoming less diverse
                            Remote                         and less tasty, and communities are becoming
                          production                       deskilled in producing and preparing food.
                             with
                         supplemented                    • When food is grown remotely, more food is wasted
                           nutrients                       because people feel less connected to the time
                                                           and effort required to produce it. In Australia
                                                           today, over 30 per cent of all food, worth $5.3
                                                           billion annually, is wasted and has an impact on
        Long-distance
        high emissions                                     CO2 emissions. A kerbside audit in Moreland
           transport                                       in 2012 found that 48 per cent of waste in the
                                                           average Moreland garbage bin is food waste,
                                                           and approximately 13,500 tonnes of food waste
                                                           is sent to landfill each year. The mainstream food
                                                           system is less likely to use waste productively,
                            A linear food system           for example, as compost, because the cost of
     Remote
                            fails to close the             collecting and transporting waste all the way back
    processing                                             to the paddock is uneconomical.
                            loop and has higher
                            environmental,               • Dependence on a non-local food system
                                                           encourages economic benefits to flow out of
                            economic and
                                                           a region, rather than creating a stronger local
                            social costs.                  economy.
      Long-distance                                      • Food produced without adequate control over the
      high emissions                                       use of antibiotics, fertilisers and herbicides can
       distribution                                        damage the soil and present health risks to those
                                                           who farm the food and those who eat the food.
                                                         • Linear food systems make communities vulnerable
                                                           to price, availability, disease and transport
                    Limited                                variables that are outside our control. Food
                  monopolised                              production and distribution is also vulnerable to
                  food access
                                                           the increase in frequency and severity of extreme
                     points
                                                           weather events associated with climate change.
                                                         Source: Seeding Change report August 2015

                                        Local
                                    consumption

                                                                                           Loss of
                                                             High waste                   nutrients
                                                               levels
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The benefits of a looped or                               • A household that grows their own fresh food is
                                                            more likely to understand that the production,
local food system                                           preparation, consumption and disposal of food
                                                            are strongly linked. Households are more likely
The need to develop more sustainable food
                                                            to appreciate the resources that have gone into
systems has most recently been brought to
                                                            the food and are less likely to waste food. In a
mainstream attention by the community-based
                                                            local food system, food waste can become an
food movement. A looped food system, where
                                                            economic part of the food production cycle,
more food is produced and consumed locally,
                                                            with waste providing the compost for growing
is founded on principles of collaboration and
                                                            more food.
cooperation. The ultimate goal of a looped food
system is to improve the health of people and             • Studies have shown that local food systems,
ecosystems. The following benefits are associated           especially when they incorporate sales at locally
with a looped food system:                                  owned businesses, can substantially reduce the
                                                            flow of money out of a region, with up to twice
• Physical and mental health and connection to
                                                            the amount of money remaining in the local
  community are enhanced through the growing
                                                            economy if local food is purchased at locally
  and sharing of food.
                                                            owned businesses.
• When food is produced closer to where we eat
                                                          • Locally grown food allows greater control over
  it, it takes less energy to reach us and its carbon
                                                            the use of harmful chemicals. In contrast to the
  footprint is significantly smaller.
                                                            ‘blemish-free’ food sold at supermarkets today,
• Producing food locally can diversity the range            homegrown food, although replete with natural
  of foods available for us to eat, through greater         blemishes, is fresher, no less nutritious and
  knowledge sharing, seed diversity and cooking             tastes better.
  opportunities.
                                                          • Looped food systems enhance the environment
                                                            through greening urban spaces and investing
                                                            communities in caring for land and conserving
                                                            natural resources.

                                         Production

          Resource /
         waste recovery

                          Sustainable Local                 Processing

                            Food System

   Consumption

                                                      Distribution

                                Access
                                                                                     Information in this section
                                                                                     is adapted from Patrick
                                                                                     O’Callaghan, Seeding Change:
                                                                                     The Moreland Food System
                                                                                     Framework (August 2015).
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Above: Dietitian Sophie Jamieson in her kitchen.
Right: Coburg Farmers Market
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Food security

A fundamental objective
of a sustainable, just and
vibrant food system is food
security. In turn, improved
food security is a key indicator
of the effectiveness of a food
system. Food security exists
when all people, at all times,
have physical, social and
                                        An assumption underlying dependence on
economic access to sufficient,
                                        the non-local food system is that everyone
safe and nutritious food that           can afford to buy the food the system
meets their dietary needs               supplies. When there is not an alternative
                                        local food supply, those who cannot afford
and supports an active and              food go hungry or eat nutrient-poor foods.
healthy life.                           Not everyone in Moreland enjoys food security.
                                        The 2015 Moreland Household Survey found
                                        that 4.1 per cent of respondents ran out of
                                        food in the previous 12 months and could not
                                        afford to buy more. This has increased from 3.3
                                        per cent in 2013. According to the results of a
                                        similar survey conducted by Merri Community
                                        Health Service in 2015, there was a particular
                                        increase in food insecurity in Fawkner (11.4 per
                                        cent) and Brunswick West (6.4 per cent). In
                                        2014, a joint Deakin University and Moreland
                                        City Council Food Service Project found that
                                        emergency food relief, such as food banks,
                                        ‘is insufficient in all suburbs [of Moreland],
                                        especially Glenroy and Coburg.’

Moreland Food System Strategy 2017–20                                                      9



Food growing
                                                                               spaces
                                                 Food Retail
                                                   Outlets

Figure 4:
Three topics identified                                         Local Food
in the Scoping Review                                                                     Public
                                             Where do
                                                                  Supply                transport
                                            people shop?                                  access

                                                      Victorian Healthy Food Basket Survey

     Disadvantaged
         groups                                       Discrimination

                       Demographic
                      characteristics
      Immigration                                          Poverty

               Suburb focus, Fawkner, Glenroy, Hadfield,
                 Coburg North and Brunswick West

                                                                                        Nutritional
                                                                                        adequacy
                                                                                         of foods
                                                                                         provided
                                                            Emergency
                                                            Food Relief
                                     Emergency
                                     Food Relief
                                    Organisations
                                     Contact List
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Base: All answering             Q.79 Have there been any      Q.81 Does your household               Q.82 Are you able to access
                                times in last 12 months when have a home fruit or                    fresh food within easy
                                you ran out of food and could vegetable garden?                      walking distance from your
                                not afford to buy more?                                              home?
                                2013 (n=1075)     2015 (n=1110)   2013 (n=1081) 2015 (n=1129) 2013 (n=1079) 2015 (n=1123)
                                               % yes                          % yes                                % yes
Glenroy                                 4.5            4.7            33.3              48.9               80.3               77
Fawkner                                 11.4           4.9            50.6               61.4              78.9              81.5
Oak Park                                 2              1              41.6             42.5                58               51.9
Hadfield                                1.9            4.9            42.9               39.2              87.5              82.5
Gowanbrae/Tullamarine                   5.5            3               41.8             33.8               52.7              64.7
Pascoe Vale                             1.2            5.8            45.2               37.4               75               71.1
Pascoe Value South                       1             5.2             44               35.4               54.5               84
Coburg                                  2.1            2.2             56.1              52.7              81.6               86
Coburg North                            3.6            7.3             67.1             56.3               50.6              64.9
Brunswick                               1.2            3.4            52.9               49.4              94.1              95.4
Brunswick East/ Fitzroy North           1.7            4.9            44.5              53.4               89.9              84.2
Brunswick West                          6.4            4.1            42.6              53.6               76.1              67.7
Total                                   3.3            4.1            47.4              48.8               78.7               78

Food insecurity is a significant public health issue.              Food insecurity can be alleviated through providing
When people are food insecure, they are more                       emergency food relief, empowering and educating
likely to have poor mental and physical health,                    people about growing their own food, and
diminished learning ability, reduced capacity to                   addressing underlying economic, environmental
work and increased risk of chronic disease. A 2012                 and social causes. Although emergency food relief
Victorian Population Health Survey found that                      (for example, redistributed food, food banks and
three in five adults in Moreland are overweight or                 soup kitchens) is critical in addressing hunger,
obese. Moreland also has a higher than average                     it does not target the underlying causes of food
prevalence of many chronic diseases, including                     insecurity, such as lack of financial security and
diabetes. 5.3 per cent of Moreland’s population                    physical access to nutritious food. Similarly, food
has Type 2 Diabetes, which is higher than the                      programs such as community gardens can raise
state average of 4.8 per cent.                                     awareness and empower people to make healthier
                                                                   food choices, but in isolation, they do not guarantee
                                                                   food security in the longer term. Ensuring food
                                                                   security requires redesigning the food system and
                                                                   improving economic, environmental and social
                                                                   sustainability.
                                                                   Information in this section is adapted from Cindy Tuyet Thao Tran,
                                                                   Food Security in the City of Moreland (2016).
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Together we can
     grow a sustainable,
     just and vibrant
     food system
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To achieve a sustainable,
just and vibrant food system,
integrated action is needed
from Council, individuals,
communities, businesses,
                                                       Council will exercise its authority
organisations and other                                and leadership to achieve a
governments. Council’s role                            sustainable, just and vibrant
in delivering this strategy                            food system
is one of strong leadership,                           Council has the authority to set directions and
thoughtful planning, and                               priorities for the whole of Moreland, to oversee the
                                                       delivery of services and programs, and to monitor
building the capacity of the                           their implementation and success. Council is also
community to effect change.                            the largest landholder in Moreland and manages
                                                       considerable infrastructure. Council is well-
                                                       placed to apply its regulatory and administrative
                                                       mechanisms to support a sustainable, just and
                                                       vibrant food system. Where Council has direct
                                                       control over decisions impacting the food
                                                       system, it will lead by example. Where decisions
                                                       impacting the food system are outside Council’s
                                                       direct control, it will act to influence other
                                                       decision-makers, such as the state government
                                                       and its authorities, including in relation to urban
                                                       development.
                                                       The vision of this strategy is complemented by
                                                       Council’s ongoing work in the areas of health,
                                                       climate change, economic development, waste
                                                       and water management, urban re-vegetation,
                                                       parks and open space, and biodiversity.

                                                       Council will work with and for the
                                                       community
                                                       One of Council’s greatest strengths is its capacity
                                                       to engage with and influence the community.
                                                       Council will enable the community to contribute
                                                       to a sustainable, just and vibrant food system
                                                       by modelling good practice, raising awareness,
                                                       encouraging and supporting community initiatives,
                                                       and creating incentives for change. Moreland is
                                                       home to many motivated and capable community
                                                       members who want to help develop a better
                                                       food system. Council is well-placed to build
                                                       strong partnerships with and between residents,
                                                       community organisations and local businesses, to
                                                       increase the pool of expertise and energy that can
Above: Community members working hard to develop a     contribute to achieving our vision.
better food system. West Brunswick Community Garden.
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A whole-of-Council approach
This strategy informs, aligns with or complements a number
of other Moreland City Council policies, plans and strategies.

Outcomes of the Moreland City Council Plan            An objective of Moreland’s Zero Carbon
2013–2017 include:                                    Evolution Action Plan is to:
• Moreland community members are mentally and         • support community-led programs to increase
  physical healthy and active                           local food production
• Moreland community is environmentally aware         Aims of the Moreland Street Landscape
  and is actively responding to climate change        Strategy 2012–2022 include:
Objectives and strategies of the Moreland             • to have an urban forest that is attractive,
Planning Scheme include:                                sustainable, diverse and healthy
• providing for the protection of natural resources   • beautify nature strips
  and the maintenance of ecological processes         • enhancing food production capability
  and genetic diversity                               • planning for better waste management and
• securing a pleasant, efficient and safe working,      resource recovery
  living and recreational environment for all
                                                      Key actions in Moreland’s Waste and Litter
Goals of the Moreland Health and Wellbeing            Strategy 2014–2017 aim to:
Plan 2013–2017 include:                               • reduce the volume and impact of food waste
• increase healthy eating                               going to landfill by encouraging food waste
• increase social connection                            avoidance and optimising home composting
• improve green space for active and passive          • explore the opportunity to divert food waste
  recreation                                            from the landfill stream through the introduction
• the community is focused on reducing                  of a kerbside food waste collection service for
  consumption                                           processing at a new composting facility in Bulla
• Moreland has a growing local economy                A strategy of Moreland’s Urban Heat Island
                                                      Effect Action Plan 2017–2026 is to:
                                                      • strengthen and build green infrastructure,
                                                        including increasing vegetation cover in
                                                        Moreland’s most vulnerable areas by over 30 per
                                                        cent by 2020.
                                                      Moreland’s Human Rights Policy 2016–2026
                                                      states that all people
                                                      • are empowered to participate meaningfully in
                                                        shaping their futures
                                                      • can access and feel welcome and safe in
                                                        Council owned places and spaces

                                                      Left: Permabee in Dustan Reserve.
                                                      Photo credit: Juan Marulanda
                                                      Right: West Brunswick Community
                                                      Garden and Food Forest.
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Leveraging the good work
already underway
A number of existing initiatives and activities led
by Council support this strategy. Council provides
community garden spaces, delivers programs to
reduce household food waste, and links people
with local food relief organisations. Council
applies the Food-sensitive Planning and Urban
Design framework to urban planning processes
and considers the distance between homes and
grocery shops when making planning decisions.
Council also advocates to the Victorian Planning
Minister to prioritise space for food growing in
development and subdivision policies, guidelines
and permits.
Moreland is home to 15 emergency food relief
organisations, five food swap initiatives, 15
community gardens, five food sharing programs
and four social enterprises that directly champion
                                                                    CERES
and support the local food system.                                  CERES Community Environment Park is an
                                                                    award winning, not-for-profit sustainability centre
Food-sensitive planning and                                         located on 4.5 hectares along the Merri Creek in
                                                                    Moreland. CERES runs urban agriculture projects,
urban design
                                                                    green technology demonstrations, environmental
Food-sensitive planning and urban design                            education and training programs and a number of
(FSPUD) is a conceptual framework developed                         social enterprises including venue hire, an organic
by the Victorian Eco Innovation Lab and the                         café, organic grocery, organic online supermarket
Heart Foundation. It outlines the approaches                        and permaculture nursery.
and interventions required to transition to a
                                                                    CERES’ community food system is one of the key
more sustainable and resilient food system, and
                                                                    features of the park. Covering almost a quarter
provides a matrix tool for considering the impact
                                                                    of the CERES footprint, it aims to demonstrate
of Council decisions on the food system.
                                                                    how an urban city farm can anchor a food system
The framework identifies key areas in planning                      and contribute to the local economy. CERES
legislation, policy and processes that are directly                 provides an ethical marketplace, employment and
relevant to the food system. It includes advice on                  opportunities for farmers, producers, teachers and
putting FSPUD into practice in the urban planning                   food workers in an environment where everyone
process, such as reviewing local planning policies                  can celebrate the harvest.
and by-laws and influencing strategy and policy
                                                                    CERES community food system consists of:
development relevant to food-sensitive planning
at the state government level. The framework also                   • Honey Lane Market Garden
includes a number of case studies on Council and                    • Joe’s Market Garden (2 kms north of CERES )
community-led initiatives to change how food is                     • Seedling propagation
produced, distributed and accessed.                                 • Food forest
Source: Heart Foundation, VEIL & VicHealth, Food-sensitive
                                                                    • Chooks
planning and urban design: A conceptual framework for achieving a   • Honey Lane Hives (managed by the Bee Group)
sustainable and healthy food system (March 2011)                    • Urban Orchard project (managed by Urban
                                                                      Orchard members)
                                                                    • Community kitchen
                                                                    This food system supports every one of CERES
                                                                    social enterprises.
Moreland Food System Strategy 2017–20                                                                                 15



Moreland Food Gardens Network
The Moreland Food Gardens Network (MFGN) is
a membership based organisation that:
• shares information, experiences, skills and
  ideas related to food and community gardening
• advocates for food-related issues
• facilitates access to free/affordable and healthy
                                                      Food swaps
  food                                                Food swaps are local gatherings where people
• promotes healthy living, social inclusion, local    swap excess homegrown produce and gardening
  food production and sustainable practices           extras, including fruit, vegetables, herbs, eggs,
                                                      seeds, seedlings, gardening tips and worm juice.
• maintains an online resource for the wider
  community to access the food gardening              A food swap is a great place for newly-arrived
  network                                             members of the community and long-time
                                                      residents from all walks of life to learn from each
Members of MFGN include Moreland residents,
                                                      other, swap recipes, reduce food waste and share
and representatives from community groups,
                                                      gardening tips.
organisations and services, such as community
gardens, permaculture, horticulture, community        Food swappers benefit from the relaxation that
health services, academia, policy makers, schools     gardening brings to their lives, while saving
and Councils.                                         money, eating healthily and providing a grassroots
                                                      response to food access issues.
www.morelandfoodgardensnetwork.org
                                                      Food swaps are happening across Moreland and
Parklets                                              include:
Parklets are small green spaces created               • Fawkner Food Swap – Fawkner Community
alongside footpaths within street parking bays.         House, Jukes Rd, Fawkner,
These ‘little parks’ repurpose part of the street       www.fawkner.org/food-produce-swap
for people to gather and relax. They are often        • CERES Urban Orchard – CERES, Cnr Roberts
maintained by local businesses, such as cafes,          and Stewart St, East Brunswick,
but are open to all.                                    www.ceres.org.au
CERES (Centre for Education in Research and           • PepperTree Place – Cnr Sydney Rd and Bell St,
Environmental Strategies) Community Park,               Coburg, www.kildonan.org.au
www.ceres.org.au                                      In 2016, Council installed a short-term Parklet in
                                                      Piera Street, Brunswick East. Council will launch
                                                      a parklet program in 2017, partnering with local
                                                      businesses to create greener, more attractive
                                                      streetscapes.
                                                      www.moreland.vic.gov.au (parklet program)
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Green Mile
The Green Mile is a project run by Council and
its subsidiary organisation, the Moreland Energy
Foundation, which works with more than a dozen
businesses in East Brunswick to make Lygon
Street a sustainable shopping destination.
The project supports local businesses to reduce       Open Table
their energy usage, to increase their use of plants   Open Table uses surplus food to create free
and green facades to cool their buildings, and to     community feasts, bringing together people from
increase vegetation along the street. Research        all walks of life. It is based on two key ideas –
shows that shoppers will travel a greater distance    reducing food waste and meeting the neighbours.
to visit a shopping precinct that is sustainable,
                                                      On a weekly basis volunteers drive around
green and shaded, spending more time and
                                                      Melbourne to collect approximately 50 kilograms
money there.
                                                      of food, including fruit, vegetables and bread,
Some of the food businesses grow their                donated by local businesses. A group of
own food locally and many are linked with             volunteers then cooks the food and serves lunch
community gardens, social enterprises and             to community members in Brunswick, Fawkner
individual residents to dispose of their food waste   and Coburg.
sustainably.
                                                      www.open-table.org
Find the Green Mile project on
morelandzerocarbon.org.au/lygon-st-green-mile         Cultivating Community
                                                      Cultivating Community is a not-for-profit that
The Community Grocer
                                                      works with diverse and low-income communities
The Community Grocer is a not-for-profit and          to create fair, secure and resilient food systems.
a social enterprise, improving access to fresh,       Their purpose is to provide relief from poverty for
affordable food for people living on a low – income   public and community housing tenants and others
through weekly markets.                               through:
A market site was launched, in partnership with       • providing opportunities for public and
Merri Health, in November 2015 in Fawkner.              community housing tenants to grow their own
                                                        food
To date the Community Grocer has held 172
markets for over 20,000 customers, as well as         • facilitating community contributions to food
providing over 6,000 free vegetarian meals.             security for public and community housing
                                                        tenants, including food waste reduction
www.thecommunitygrocer.com.au                           strategies
                                                      • undertaking projects to assist families living
                                                        on low incomes to access healthy, culturally
                                                        appropriate food in the context of a whole-of-
                                                        community approach to food security
                                                      Cultivating Community supports a community
                                                      garden located at the centre of a low-rise housing
                                                      estate in Gronn Street, Brunswick West.
                                                      www.cultivatingcommunity.org.au

                                                      Top left: Community compost hub.
                                                      Left: Residents tending to their
                                                      veggie patch at West Brunswick
                                                      Community Garden.
                                                      Right: Coburg Farmers Market.
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Where do people grow
     food in Moreland?
     Home gardens
     In the 2015 Moreland Household Survey, close
     to 50 per cent of respondents reported having
     a fruit or vegetable garden at home.

     Edible school gardens
     Edible school gardens teach students to grow,
     harvest, prepare and share fresh, seasonal
     and nutritious food, as well as setting the
     next generation up for a lifelong love of food
     production and healthy eating.
     School gardens also reinforce literacy, numeracy,
     science, cultural studies and environmental
     sustainability, and encourage critical thinking
     and teamwork.
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Food forests
Food forests are small-scale, intensive food
production systems consisting of fruit and nut
trees, grasses, plants and woody shrubs. All plants
work together to help stabilise and repair the
soil and keep weeds out, reducing the need for
maintenance.

Community gardens
A community garden is a garden on public or
private land that is tended by a group, either in
individual or shared plots. Moreland is home to
several community gardens, including:                 Nature strips
Luscombe Street, West Brunswick                       Nature strips across Moreland are used for food
Locals have an agreement with the owner of a          growing. Growing food near the street has its
vacant block at 43 Luscombe St to use the space       challenges, including watering, pollution, theft and
on a temporary basis. The garden has communal         digging hazards, but with education and support,
plots and a limited number of private plots. It is    nature strips can provide fun and productive food
open to the public and has also held music events.    growing opportunities where space is limited.
Merri Corner Community Garden                         West Brunswick Food Forest was established by
The Merri Corner Community Garden was                 local residents on Council-owned parkland in the
conceived in 2006 by a group of passionate East       early 1990s and is managed by volunteers from
Brunswick locals. A vacant block set among            Moreland Community Gardening Inc, with support
apartments and adjacent to the Merri Creek            from Moreland City Council.
was begging for a creative use. Moreland City         As well as providing free, fresh food, the space
Council approved plans for the garden in 2009         serves as a meeting place and outdoor classroom
and provided a seeding grant to help kick start the   where people share what they know about growing
project. Merri Corner Community Garden Inc was        and caring for food-producing trees and the many
formed in the same year.                              other plants that make up a food forest ecosystem.
                                                      www.morelandcommunitygardening.org
                                                      Communities for Nature is a group of local residents
                                                      who are working together to green Brunswick’s
                                                      nature strips, connect neighbours with each other
                                                      and reduce the heat on the streets in summer.
                                                      Communities for Nature organise group plantings,
                                                      bulk buying of indigenous plants, and share tips
                                                      and tricks for making nature strips bloom. With over
Top left image: Children at                           150 nature strips planted, these Moreland people
Coburg Early Years Centre.                            are doing their bit for the birds and the bees.
Left image: Plot pickers picking at
West Brunswick Community Garden.                      Find Brunswick Communities for Nature on
Right image: West Brunswick
Community Garden.
                                                      Facebook.
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Above: Childern with zucchinis at
West Brunswick Community Garden.
Right: Fresh produce at Coburg Farmers Market.
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Achieving our vision

Our goals:
The following nine goals set the direction for
achieving our vision of a sustainable, just and
vibrant food system in Moreland:

A sustainable food system               A just food system
Goal 1: Locally sourced food is an      Goal 4: The health benefits that
integral part of Moreland’s economic    nutritious food can bring to the whole
personality, success and strength.      community are realised.
Goal 2: People are enabled to           Goal 5: There are opportunities for
responsibly grow food, produce          everyone to access nutritious food,
waste, conserve nutrients and keep      no matter what their economic or
food and soil healthy.                  social situation.
Goal 3: Places that do or can grow      Goal 6: People are empowered to
food are properly cared for.            grow food at home and in community
                                        spaces.

                                        A vibrant food system
                                        Goal 7: Moreland’s rich food cultures
                                        are nurtured and celebrated.
                                        Goal 8: Skills are built in nutritious
                                        food production and management to
                                        support the food system.
                                        Goal 9: The community’s ability to
                                        achieve a better food system through
                                        greater participation is enhanced.
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Action Plan
15 substantive actions or ‘action projects’ have been identified as the
building blocks for achieving our nine goals. Six of these actions are
relevant to achieving all goals (Actions A through F). Each goal also has
an action project specific to it (Actions 1 through 9).

Actions relevant to achieving all goals
The following actions are relevant to achieving all goals. Indicators of
success are articulated against each action. These actions are aligned
with all of the longer-term outcomes of this Strategy.

Action                                                            Lead                      Resources        Timeframe

AA. In partnership with cross – sectoral community groups and Community Development         Operating       Year 1
organisations, establish a food system network to facilitate the and Social Policy          Budget Proposal
implementation of this strategy

AB. Develop, in partnership with community experts, baseline      Community Development     Operating       Year 1
measures to track the progress of outcomes                        and Social Policy         Budget Proposal
                                                                  Support: Research Unit

AC. Champion the benefits of a local food system within           Community Development     Operating       Year 1
Council and across the community                                  and Social Policy         Budget Proposal
                                                                  Communications Unit
                                                                  Support: Communications
                                                                  Branch

AD. Provide financial support to local businesses and             Community Development     Existing Budget Year 1, 2
community organisations for food system projects relevant to      and Social Policy         and Operating   and 3
–– re-purposing food ‘waste’                                                                Budget Proposal
–– improving the physical and mental health of community
   members
–– addressing food insecurity
–– celebrating Moreland’s rich food cultures
–– building skills in food production and management

AE. Increase community access to information and resources        Community Development                      Years 1-3
that enable them to contribute to delivering this strategy        and Social Policy
                                                                  Support: Partner
                                                                  organisations.

AF. Support and encourage individuals and groups who are, or      Community Development     Operating       Years 1-3
want to be contributing to a sustainable, just and vibrant food   and Social Policy         Budget Proposal
system, to pursue their activities and increase their influence
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Siteworks at Saxon Street.

Markers of progress and success                                                             Outcomes

A food system network is established and meets regularly

Baseline measures relevant to each of this strategy’s outcomes are identified or
developed, and progress against these measures is tracked over time

                                                                                             –– The Moreland economy is
Develop internal and external communications plans for promoting this strategy across           stronger and the community
Council and the community                                                                       more resilient
Council’s support for a sustainable, just and vibrant food system is articulated in other    –– The Moreland community
key Council documents                                                                           is physically and mentally
                                                                                                healthier
                                                                                             –– Everyone in Moreland has the
Identify and promote funding and partnership opportunities to all stakeholders                  opportunity to produce food at
                                                                                                home or nearby
                                                                                             –– Locally grown and raised food
                                                                                                is a central, celebrated part
                                                                                                of the Moreland community
                                                                                                identity
                                                                                             –– Food practices across
                                                                                                Moreland are sustainable
                                                                                             –– Land and spaces across
                                                                                                Moreland are healthy and
Use digital platforms, for example, ‘my smart garden’ to educate the community about:
                                                                                                productive
–– food and labour swap initiatives, farmers markets and other ways of sourcing locally
                                                                                             –– Food security is enjoyed across
   grown food
                                                                                                the Moreland community
–– composting, rainwater collection, recycling and meal planning to reduce waste
                                                                                             –– The Moreland community has
–– sustainable food growing and growing food in urban soil                                      the knowledge and skills to
–– establishing community gardens and growing food in public places                             grow nutritious food
–– food production and management                                                            –– The Moreland community has
–– agribusiness events                                                                          the capacity to build a better
                                                                                                food system
–– workshops and training
Distribute resources at Council events and through partners and other existing
communication channels

Council elicits feedback on the community experience in engaging with Council around
food system initiatives and community satisfaction is indicated
Evaluate Council, community and partner engagement for projects
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Food system network                                             An annual local food
A food system network connects actors from                      festival
diverse sectors to collaborate on food system                   Taking inspiration from the
issues, including coordinating advocacy                         neighbouring City of Darebin’s
efforts. A food system network can also act as                  Backyard Harvest Festival, Moreland
a repository for evidence and information to                    City Council will hold an annual
support grant applications and other fundraising.               festival that promotes local food
Membership can consist of local government                      production.
representatives, farmers, retailers, educators and              Now in its sixth year, Darebin’s
advocates of environmental, social justice, health              Backyard Harvest Festival includes
and food justice issues. Evidence suggests that                 tours of private and community
food system networks work best with a clear                     gardens and workshops on food
leadership structure; protocols and plans that                  growing. Many families and cultural
guide decision-making and priority issues; and                  groups have been cultivating
a small-sized core membership with extensive                    abundant food gardens in Darebin
community links.                                                for years, and this festival showcases
Source: Julia McCartan and Claire Palermo, The role of a food   and celebrates their achievements.
policy coalition in influencing a local food environment: an
Australian case study, Public Health Nutrition 2016             The festival allows the community
                                                                to share food growing knowledge
                                                                and skills across generations and
                                                                cultures, inspiring home gardeners
                                                                of all ages, skill levels and cultural
                                                                backgrounds to sow their favourite
                                                                herbs, vegetables and fruit, and learn
                                                                about topics ranging from water
                                                                efficiency and fruit tree grafting to
                                                                keeping chooks and quails, to food
                                                                preparation skills.
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Actions specific to                       A sustainable food system that
achieving each goal                       contributes to a more resilient
                                          community and a healthy
The following actions
                                          environment
are specific to achieving
each goal and supplement                  Goal 1: Locally sourced food is an integral
                                          part of Moreland’s economic personality,
the actions relevant                      success and strength
to achieving all goals.                   Large quantities of food are purchased every day
Indicators of success are                 in Moreland. Whether food is purchased ready-to-
                                          eat or as ingredients to be prepared later, food is
articulated against each                  an essential part of our economy. The strength of
action. Each action is                    Moreland’s food economy is based not only on the
                                          level of economic activity that drives it, but in the
aligned with one of the                   social and environmental benefits that flow from
longer-term outcomes of                   it. Locally produced food, sold by locally owned
                                          businesses, keeps more money in the community
this strategy.
                                          than non-locally produced food sold by outside-
                                          owned businesses. A strong local food economy
                                          also provides opportunities for individual food
                                          growers to supplement their income and for social
                                          enterprises seeking to support the local food
                                          system to flourish.
                                          We want to see:
                                          • more people buying locally produced food and
                                            supporting local businesses.
                                          • new food-focused enterprises thrive.

                                          Action: A1. Enhance Council commitment to sourcing local food
                                          Lead: Procurement Unit, Economic Development
                                          Resources: Existing
                                          Timeframe: Year 2
                                          Markers of progress and success:
                                          –– Council food policies prioritise procurement of
                                             contractors who source food locally
                                          –– Support and promote local markets to facilitate
                                             opportunities for community members to sell their locally
                                             produced food
                                          Outcome: The Moreland economy is stronger and the
                                          community more resilient

Image: West Brunswick Community Garden.
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Goal 2: People are enabled to responsibly                       Goal 3: Places that do or can grow food are
grow food, produce waste, conserve                              properly cared for
nutrients and keep food and soil healthy                        Moreland’s urban personality varies from place
Our environment supports our daily lives. Issues                to place, but cool, accessible, green spaces are a
of water conservation, waste reduction, and                     welcome part of any neighbourhood, especially in
emissions, as well as our use of pesticides,                    a sweltering summer. Greener neighbourhoods,
herbicides and timber preservatives, have all                   whether they are in outer suburbs or in dense
become more pressing. In recognition of this,                   inner city locations, contribute to healthier, happier
a range of Council strategies and policies are                  communities. Communities are increasingly
geared towards improving our environmental                      ‘greening’ vacant or unused sites, with permission
performance in many areas.                                      from owners, by planting for food and shade.
A better food system relies on better                           Some soil in Moreland is contaminated from past
environmental performance, but can also directly                industrial land use, which can create problems
contribute to environmental improvements.                       for food growing. As more people seek to use
Examples of these relationships include the                     Moreland’s ‘unused’ space to produce food, the
connections between food waste, compost                         chances of encountering soil contamination
and soil health; between water infrastructure                   increases. It is important that this does not
to support food growing in gardens and food                     compromise food growing and that we actively
resilience; and between locally sourced food and                protect and improve soil health in private and
transport emissions.                                            public spaces.
We want to ensure that:                                         We want to ensure that:
• people are enabled to undertake activities like               • people understand how to care for the land and
  composting, rainwater collection and recycling.                 do not contaminate the water, air, environment
• people are enabled to reduce their waste from                   or soil.
  food.                                                         • people have a better understanding of land
                                                                  contamination issues and are enabled to use
Action: A2. Subsidise household activities that benefit the       land for food growing.
local food system
Lead: Community Development and Social Policy                   Action: A3. Facilitate proper care of food growing places
Support: Open Space Units                                       Lead: Open Space Maintenance
Resources: Existing budget                                      Resources: Existing
Timeframe: Year 2                                               Timeframe: Reduce the use of glyphosate by 2020
Markers of progress and success:                                Markers of progress and success:
–– Opportunities for free or subsidised rain water harvesting   –– Clear guidelines and support for the community on
   systems, plants, and locally-sourced composting                 planting in urban soil – including information on safety,
   materials to be made available to disadvantaged                 risk and addressing soil contamination – are drafted and
   residents                                                       accessible
–– Investigate sustainable methods to manage and reuse          –– The use of glyphosate is aligned with the Herbicide Use
   waste product                                                   Policy
Outcome: Food practices across Moreland are sustainable         Outcome: Land in Moreland is healthy and productive

Top right: Coburg Farmers Market
Right: Home composting
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A just food system that                 Goal 4: The health benefits that nutritious
                                        food can bring to the whole community are
ensures nutritious food is              realised
socially and economically               A better local food system provides many
accessible to everyone in               opportunities to improve the physical and mental
                                        health of our entire community. The rise in food-
the community                           related diseases such as Type 2 diabetes, obesity,
                                        poor nutrition and other illnesses all present
                                        ongoing risks and costs to individuals and the
                                        wider community.
                                        We want to enhance:
                                        • mental, physical and social health outcomes.
                                        • opportunities for people to enjoy nutritious food
                                          and the natural environment.

                                        Action: A4. Increase the allocation of food growing
                                        community spaces, including in areas of high food insecurity
                                        Lead: Community Development and Social Policy
                                        Support: Open Space Unit Property Unit
                                        Resources: Operating Budget Proposal
                                        Timeframe: Year 2
                                        Markers of progress and success:
                                        –– An assessment tool is developed to determine when
                                           public space is suitable for food production, including
                                           community gardens
                                        –– Opportunities for growing food on unused land are
                                           identified
                                        –– Clear guidelines for establishing community gardens and
                                           growing food in public places are drafted and accessible
                                        Outcome: The Moreland community is physically and
                                        mentally healthier
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Community food hubs/
Community food centres
Community food hubs and community food           Community food hubs and community food
centres have recently emerged as a model for     centres are welcoming spaces where people
supporting food security. They are designed to   can come together to grow, cook, share and
promote social inclusion and empowerment         advocate for nutritious food. They also provide
and the human right to adequate food.            people with emergency access to food in a
Community food hubs and community food           dignified setting that doesn’t compromise their
centres vary in terms of scale and functions,    self-worth.
however core to their mission is supporting
                                                 For more information see https://cfccanada.
and working with local and regional food
                                                 ca/what_is_a_community_food_centre.
producers and suppliers. Common activities
                                                 Source: Nelson, E. and K. Landman. (2015).
of community food hubs and community food
centres are:
• food aggregation and distribution, including
  farm pick-ups, food storage, processing and
  packaging, and the preparation, distribution
  and sale of food boxes;
• farming and farmer training, including food
  production, farm incubation and urban
  agriculture programs and internships, and
  business training;
• consumer education and outreach, including,
  food access programs, community gardens
  and kitchens, nutritional education and
  food literacy programs and food budgeting
  support; and
• community engagement, including
  events, workshops, advocacy, distribution
  of community meals and volunteer
  opportunities.
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Goal 5: There are opportunities for                           Goal 6: People are empowered to grow
everyone to access nutritious food, no                        food at home and in community spaces
matter what their economic or social                          People’s food-growing experience and needs are
situation                                                     diverse. For many, food growing is part of their
Moreland is a socially, economically and culturally           heritage and may have been a daily activity in
diverse community. While our diversity is one of              the countries from which they have migrated.
our core strengths, many residents’ economic                  For others, it is a passionate recreational activity,
circumstances have very real effects on their                 a way to connect with the origins of their food,
ability to feed themselves and their families.                to lighten their environmental impact, or to
Unfortunately Moreland has some ‘food deserts’                simply enjoy better tasting food. No matter
– neighbourhoods where nutritious food cannot                 the motivation, being able to grow your own
be found or purchased and where residents are                 food is an intrinsically satisfying experience.
sometimes unable to travel to reach nutritious food           An urban setting can provide innovative
elsewhere.                                                    opportunities to produce food. Initiatives such as
All people are entitled to know where their                   urban food forests, rooftop gardens, fruit – and
next meal is coming from. Increasing economic                 nut – producing street trees, and growing food on
and geographic access to nutritious food is an                unused land all provide opportunities for wider
essential goal of a Moreland food system.                     community participation in the act of growing food.
We want to ensure that food security in Moreland              We want to ensure that:
is improved through:                                          • people know how and where they can grow
• people knowing how and where they can access                  food (eg. nature strips, public places, community
  nutritious food.                                              gardens and temporary spaces).
• people being equipped with the skills to grow food.         • people know how and where they can undertake
• addressing or advocating for change that                      other urban agriculture activities (eg. bee
  addresses the underlying social and economic                  keeping and aquaculture).
  causes of food insecurity.
                                                              Action: A6. Address known obstacles to producing food
                                                              locally
Action: A5. Identify ways to address the causes of food
insecurity, including considering the adoption of existing    Lead: Community Development and Social Policy Unit
successful initiatives                                        Support: Open Space and Urban Design Units
Lead: Community Development and Social Policy Unit            Resources: Existing Budget
Support: Places Branch; Merri Health
                                                              Timeframe: Years 2 and 3
Resources: Operating Budget Bid and Existing Budget
                                                              Markers of progress and success:
Timeframe: Feasibility study completed by end of 2018
                                                              –– Feasibility of planting fruit/nut trees on residential nature
Markers of progress and success:                                 strips is investigated, including researching appropriate
–– In partnership with the Moreland community, complete a        species and suitable methods of management in the
   feasibility study on establishing a community food hub /      public realm
   community food centre in the north of Moreland             –– Work with Council’s Open Space Branch to consider
–– Gaps in access to nutritious food in activity centres         innovative ways of supporting food growing in the
   across Moreland are identified and encourage the access       community including open space
   to nutritious food                                         –– Provide assistance to community groups working to
–– Partner with food security experts and support food           improve the food system
   security advocacy, including contributing joint Council/   Outcome: Everyone in Moreland has the opportunity to
   community submissions in key areas                         produce food at home or nearby
Outcome: Food security is enjoyed across the Moreland
community
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A vibrant food system that
                                    protects and nurtures food
                                    culture, celebrates diversity
                                    and builds community
                                    Goal 7: Moreland’s rich food cultures are
                                    nurtured and celebrated
                                    Moreland has a long and proud history of food
                                    foraging, growing and sharing, from the first
                                    peoples who used the resources of the land, to
                                    the many people who have arrived and lived in
                                    Moreland since and contribute their food cultures
                                    to our collective identity. Some parts of Moreland
                                    are already recognised for their food culture, and
                                    as new communities arrive to make Moreland
                                    their home, our food culture is further enriched.
                                    Heirloom seeds, rare produce varieties, and
                                    techniques for cooking and preserving can
                                    often be traced back through generations. They
                                    are an integral part of Moreland’s heritage and
                                    identity and should continue to be supported and
                                    expanded.
                                    We want to:
                                    • celebrate and share the diverse nutritious food
                                      cultures of Moreland.
                                    • enable members of the community to produce
                                      and sell nutritious food.

                                    Action: A7. Deliver whole-of-community events that nurture
                                    and celebrate Moreland’s rich food cultures
     Moreland Community
     Gardening Passata making       Lead: Community Development and Social Policy
     day at Richard Lynch Centre.
                                    Resources: Operating Budget Proposal
                                    Timeframe: First festival in November 2017. Year 2
                                    Markers of progress and success:
                                    –– Plan and deliver an annual local food festival, for example
                                       a joint Darebin and Moreland (‘DareMore’) Food Harvest
                                       Festival
                                    –– Sponsorship contribution towards the Urban Agricultural
                                       Forum in 2018
                                    –– Establish an annual award for residential and community
                                       gardens and food growing projects
                                    Outcome: Locally grown and raised food is a central,
                                    celebrated part of the Moreland community identity
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